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Chief, Overstions 3Jchool 16 ¥March 1961
Educational Specialist |

chief of station/JN 25X1A6a

|
i

Juggested Revision of OO Progras DEXAAG a

Hemo from Educational Specialist to DT[] dated 30 Jamary 1961,
same gubject

1. Paragraph 4 a. Agent Training Exercise #1 did take place '
on 23 Bovember which followed the lesture and seminar by less than :
o weeks. Ware it trpe that we had a twv-nonth gap between the

lecture and the first exsrcise, we would agree that the time was

mach too long.

2.  Omitted fron the seworandus is any reference to Agent
Training Beercise #3 which followed the last visit of the
tducational Specialists. This exoreise was deliborately delayed
in order to insure that the G/0 himself had the skills necessary
for training.

3. Parsgraph 5b. I am certain that a onick look at the
schedule lesds to the assumption thet study time is & luxury.
Rowewer, our pressnt efforts are being bent toward allowing more
rather than less. On the day mentloned, the class had glready had
a full week of sgont meetings, as they do ewvery week in the latter
part of the course, plus san additional night exercise. The meetingsn
demand mmerous hours of preparstion and follow-up which is
diffienlt to sccomplish in night hours alone. wWhen, in addition,
we reguire training plans to e made up for the agent training
exercise, and urge a dyry ruan, some time has %o be allowed for this,

lie Parsgraph So. W%ithout debating the importance to an
agent of training versos soress, motivation, personslity, ete.,
it is siditlionally tame that the case officer needs thorough
gabstantive knowledge before he can lspart to the sgent whatever
sxills are pertiusnt to the opersticn. ¥Wo hawe foond that
gtudents fall in the practiczl werk more often bseausze of lack
of knowledge of itne subject than for any other resson. We feel,
therefore, that we most schedole in fawnr of substantive raterial
rather than tralning technigues,

5. The addition of four more hours of instraction in training
iz certainly desirable for many points of view. 5o is the inclusion
af congiderable more hours on maay m.hev subjects. The eddition of
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four hours to our Ureialsg tlook would result in a total of ten
and & half hours, unless w ulwnated two of eur practical
axeveises In braind ttor of velues, Our Counter ;
Intelligence and blocika, for sxaple, are 25X1A
aaproxsimately fifteen hours apiecs, From the pointe of view of
individuals interested in these two [lelds, I s sure that this
asount is insdequate. Wo ca. cartalaly appregliate the feeling
that, the ssme is bLruw of our tralning block.
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